
Regulatory Environment Development

Phase 4: Progress 
audit & continuous 

training

IHS Energy has worked with a 
government to develop a new 
regulatory framework. The 
stages of the project, which 
was implemented in 2005, are 
shown here.

2 Months

4 Months

3 Months

3 Years

Phase 1a: Understand local context and stakeholder requirements 
through working with key stakeholders

Phase 1b: Recommend regulatory developments, 
organisational changes in the Ministry, Supervision system

Phase 2a: Draft Legislation (Local & English 
language )

Phase 2b: Develop supervision 
& auditing system

Phase 3 - Training

Implementation
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