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Comparing worldwide deepwater
fiscal regimes using PEPS
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Business Process
Define impact of fiscal regime on economic

feasibility of deepwater field development:
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Analysis of countries with highest
offshore E&P activity and best
business environment resulted in a 
shortlist of four countries.

Which one has the best fiscal regime
for deepwater development? 

For E&P activity and Business environment see other examples
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Ranking Fiscal Sytems
Use PEPS Fiscal ranking to obtain Rate of Return (IRR) for 

a typical deepwater field development

Angola Deepwater IRR: 25%
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Analysis: Specific Fiscal Regime
Analyse details of fiscal regime

for each selected country with
worked examples
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Comparing Fiscal Terms

Risk-Reward Plot Deepwater
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Make Risk-Reward plot to select most favourable country

1. Take IRR from PEPS 
fiscal ranking.
2. Take Risk factor from
Business Enviroment
analysis (see other example
in New Ventures & 
Exploration)

size of bubble gives
relative discovery size
(MMboe/NFW in last 5 years)
from E&P offshore activity
analysis (see other example)
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